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City of Algoma 
Finance and Personnel Committee Minutes 

Thursday, January 18, 2018 at 8:30 a.m.   
 
The January 18, 2018 meeting of the Finance and Personnel Committee was 
called to order by Mayor Schmidt at 8:30 a.m. 
 
Present at roll call: Alders Charles, Cleveland, Dachelet, Dart, Groessl, Mueller, 
Schmidt, and Wiese.    
 
The Administrator – Clerk – Treasurer noted that the January 18, 2018 agenda 
was posted on the City website, bulletin boards in the city hall, library, and utility 
office.    The Mayor declared that the meeting was in compliance with the open 
meetings law.     
 
A motion was made by Mueller, and seconded by Cleveland, to approve the 
agenda for the meeting.    Motion passed. 
 
Schmidt moved, seconded by Cleveland, to approve the minutes of the 
December 21, 2017 regular meeting of the Finance and Personnel Committee.   
Motion passed. 
 
Consideration of Bills, Claims, and Conference Attendance: 
A motion was made by Dachelet, and seconded by Schmidt, to approve as 
submitted all of the general bills and credit card payments, except to Wiese 
Memorials and Burial Vault Co.    The roll was called, all members present voted 
aye, and the motion was adopted.   
  
Mueller moved, seconded by Cleveland, to approve the payment of a bill 
submitted by Wiese Memorials and Burial Vault Co.    The roll was called and all 
members present voted aye, except Alder Wiese who abstained.    The motion 
was adopted.   
 
Public Comment 
No one appeared before the Committee to speak. 
 
Old Business 
Once again, Mayor Schmidt directed Alders and City Managers to carefully 
review the Capital Budget, and seek guidance from each of the various standing 
committees and boards prior to the February 2018 meeting of the Finance and 
Personnel Committee. 
 
New Business 
Moving on to new business, a motion was made by Groessl, and seconded by 
Dart, to recommend that the Common Council adopt Resolution No. 883 – 2018 
relating to authorizing the Issuance and Sale of $1,500,000 General Obligation 
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Promissory Notes, Series 2018A.    The roll was called, all members present 
voted aye, and the motion was adopted.   
 
The Administrator provided an update on several potential housing projects in 
Algoma, including a senior housing project slated for Block 10 in downtown 
Algoma; a condominium project planned for 2624 Lake St.; and a market rate 
apartment project being discussed for Lakeview Dr. 
 
The Administrator also provided background information on Property 
Maintenance Code Enforcement and the possible use of Raze or Rehab Orders. 
 
The Administrator provided an update on the city issued RFP for Beach 
Proposals, and the process of selecting an engineering firm for this project. 
 
Administrator – Clerk – Treasurer’s Report 
The Administrator provided an update on: (1) the current condition of the City of 
Algoma’s General Fund and 2018 cash flow projections; and (2) City of Algoma 
Medical Center Treasury update and 2018 cash flow projections; (3) on street 
snow removal and alternate overnight parking in city parking lots and clearing 
sidewalks of snow; and (4) employee evaluations. 
 
The Committee recessed at 9:55 a.m., by unanimous consent, so that a special 
Common Council meeting could be called to order by Mayor Schmidt.    Upon 
adjournment of the special Common Council meeting, the Mayor called the 
Finance and Personnel Committee back to order at 10:11 a.m., and it resumed 
its work.    Alder Groessl departed from the meeting at this time. 
 
New Business Continued 
A motion was made by Schmidt, and seconded by Wiese, to go into closed 
session pursuant to: Wisconsin Statute 19.85(1) (c) Considering employment, 
promotion, compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility, 
and (e) Deliberating or negotiating the purchasing of public properties, the 
investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session, and 
regarding the Algoma Long Term Care Center.    The roll was called, all 
members present voted aye, the motion was adopted, and the committee 
entered into closed session at 10:14 a.m. 
 
Dachelet moved, seconded by Dart, to reconvene into open session pursuant to 
Wisconsin statute 19.85(2).    The roll was called, all members present voted 
aye, the motion  was adopted, and the Committee returned to open session at 
11:20 a.m.    No action was taken as result of the closed session.  
 
A motion was made to adjourn at 11:23 a.m. by Alder Charles, and seconded by 
Alder Schmidt.  The motion carried, and the Committee stood adjourned, until the 
next special meeting of the Committee set for Thursday, February 15, 2018 at 
8:30 a.m. at City Hall.  
 
 


